RHINEBECK CENTRAL SCHOOL DISTRICT
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February 8, 2011
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OTHERS PRESENT:
JOSEPH PHELAN, TOM BURNELL, ED DAVENPORT, JOHN KEMNITZER, BRETT KING, JOE ELY, LAURIE WALTERS, KATHERINE YOUNGER, SARAH SEYFARTH, JUSTIN WIESENTHAL
1.0
Call to Order


President Slayton called the meeting to order at 7:34 pm.
2.0
Approval of Minutes

2.1 
Motion by Fleischhauer, seconded by Vallas, the Board voted to approve the minutes of the January 25, 2011 Regular Meeting*


VOTE: 4 AYE (Vallas, Fleischhauer, Hatter, Rich); 0 NAY; 1 ABSTAIN (Slayton); 2 ABSENT (Burns, Cascio)


MOTION CARRIED

2.2
Motion by Fleischhauer, seconded by Vallas, the Board voted to approve a revision to the minutes of the January 11, 2011 Regular Meeting (See attached.)*
VOTE: 5 AYE (Slayton, Vallas, Fleischhauer, Hatter, Rich); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Burns, Cascio)


MOTION CARRIED

3.0
Public Comment

Laurie Walters expressed appreciation for the District’s having arranged for a 3-hour delay due to inclement weather and winter travel conditions earlier that day, as opposed to closing school.

4.0  
Reports and Discussion


4.1
2011-12 Proposed Budget Under Development*

Mr. Phelan provided an introduction to Mr. Burnell’s review, with the reminder that a rollover budget maintains all programs and services that exist now and accounts for only built-in increases, such as contractual obligations. No requests for additions or changes by the principals are included in the rollover budget.
Mr. Burnell then reviewed the components of the budget, highlighting various areas showing increases and explaining the reasons for the increases. In discussing State Aid, Mr. Burnell noted that, although no official word had been 
received, it appears that if the tax cap is approved by the State legislature, it will not go into effect until the 2012-2013 school.  This will provide school districts with some time for planning. The Governor’s budget, however, will impact the 2011-2012 budget.
A brief discussion followed concerning the expenses to the District related to the implementation of RTTT, specifically, those costs that will not be covered by the remaining $10,000 in federal funds available to the District over the next four years, after $30,000 of the District’s four-year RTTT allocation has been paid to Dutchess BOCES to support the area Network Team. Mr. Burnell explained that the bulk of the expense will come in the year after next, when the programs and program changes developed during this year’s planning process are implemented. Going forward, all expenses related to RTTT will be tracked. 
The rollover budget yields a budget-to-budget increase of $1,666,000, a 6.01% increase, which would require a 7.74% tax levy increase. Assumptions built into this budget included: 1) percentage increases based on Step advances since contracts with the RTA and ANIE expire in June and negotiations will begin soon; 2) assumed increases in the cost of BOCES services; 3) increases to ERS and TRS contributions per rates established by the State; 4) anticipated increases to health insurance contributions; and 5) the loss of ARRA funds. The CPI for New York State for budget purposes has been set at 1.6% and equates to a maximum budget increase of 1.92%, in the event of a contingency budget. 

President Slayton explained, for the benefit of members of the public present and those viewing the meeting on PANDA, that the principals had been given guidance relating to the uncertainty about the tax cap and were asked to build a budget based on the rollover budget, repurposing expenses and identifying areas for new investment. Any potential cuts will be identified and grouped, as was done last year, into tiers. It is notable that this will be one more year in which Albany will allow local control over decision-making as to the level of support for education in our District. 
Mr. Burnell then reviewed changes to the rollover budget reflecting preliminary input from the administrators. Among the highlights: 1) an increase for supplies and maintenance to maintain cleanliness in the facilities, but with offsets from energy savings; 2) use of email and electronic communication, which have decreased postage; 3) curriculum development increased by $8,500 with only a partial offset from RTTT funds; 4) creation of a Mac Lab for video production; 5) modest increase in supplies and textbooks for each building; 6) reduction in special education costs due to a decrease in the number of students needing services; 7) equipment replacement; 8) increases to co-curricular activities with funds supplied by the administrators’ salary give-backs; 9) increases for interscholastic athletics reflecting a need for supplies and increases to the costs of BOCES services, chiefly for referees; 10) an increase in transportation costs per
the CPI; 11) increases to employee benefit costs and workman’s compensation costs; 12) a less than originally calculated increase in health insurance costs reflecting a decrease in utilization following the DEHIC audit of participants, offset to some degree by the need to provide for children under 26 and provide mental health care parity; and 13) a decrease in debt service.
The budget reflecting the administrators’ input and updated expense information represents a 4.32% budget-to-budget increase, a decrease of $470,000 or 1.69% from the rollover budget increase of 6.01%.  This first draft spending plan would result in a tax levy increase of 6.09%, down 1.65% from the rollover budget.
Mr. Phelan then noted that, with respect to interscholastic athletics, since an increase was mentioned in this review, it is important to correct the record so that District residents have an accurate understanding of program cost, given a recent media report on that expense. The Poughkeepsie Journal published a story recently which looked at relative costs for athletics among the various school districts and showed Rhinebeck as the second highest in the county. This did not fit with the administration’s understanding and, in fact, seemed way out of line with the reality of the situation. 
An internal investigation has uncovered the fact that, in collecting the information on athletic spending, the Journal did not specify the line items to be reported when they requested data from each of the area school districts. In their responses, then, a number of districts did not include certain costs, such as the cost of transportation, which is a very large component of the expenses for interscholastic athletics. The Spackenkill and Rhinebeck districts did include that cost, which resulted in these small districts appearing to outspend much larger districts. If the actual cost of the program, including all line items needed to run the program, is used for comparative purposes, the Rhinebeck CSD is right in line with other districts of similar size and similar programs. 

Discussion followed about the MTA payroll tax. The state has reimbursed the district for that expense this year. The payroll tax will increase by $2,000 for next year’s budget.
Regarding staffing, Mr. Burnell noted that the expectation is that there will be one less elementary teaching position next year due to four sections of 5th grade moving on to the Middle School, while only three sections of Kindergarten are anticipated. In the High School, the continued phase-out of the Latin program will result in a .4 FTE reduction.

Revenue from non-resident student tuition is expected to increase. Discussion will be needed about the Continuing Education program.

Mr. Burnell then distributed information about the fund balance, and a discussion of the impact of federal ARRA monies and Job Restoration funds followed.

(Ms. Burns and Mrs. Cascio arrived during this discussion.)

Mr. Burnell reiterated that the first draft budget-to-budget increase stood at 4.32% based on the revisions just discussed, which would result in a tax levy increase of 6.09%. Discussion then followed on cuts needed to reduce the levy. In response to a question about new programming, Mr. Phelan noted that, within the context of increasing expenditures and decreasing revenues, he was not inclined to recommend new programs or services for the 2011-12 school year unless mandated or supported by funding sources outside the general fund.  He suggested that if there was interest in adding positions, then resources would have to be diverted from elsewhere in order to meet the overriding goal of reducing the tax levy increase. 
4.2 Principal’s Reports

CLS: Mr. King reported that he, Mrs. LoBrutto and Mr. Montany had held three bullying and harassment assemblies on January 31, differentiated appropriately for the different grade levels, using anecdotes taken from write-ups of recess, lunch and hallway incidents. The students were given the opportunity to talk about what they see during playground activities and how they themselves define bullying. Agreement was reached on guidelines for behavior and on everyone helping to create a safe environment. The goal is to create a school-wide system to reward those who follow the guidelines, summed up as “Caught Being Good!” Work has begun on professional development needed to put the Common Core Standards in place. The work already done with the AUSSIE’s program has put CLS in a very good position with respect to the ELA components. The Nutrition Committee is planning taste tests in collaboration with Mrs. Hauptmann. Kindergarten registration this year will take place within an expanded timeframe to accommodate District families. 
President Slayton complimented Mr. King on the bullying prevention program in setting culture-like goals and using real-life vignettes that the students can identify with. 
BMS: Mr. Kemnitzer reported that work continues through the Eco-Initiative on setting up the Green Room. Mr. Salamone visited classes to explain the use of thermodynamics in evaluating heat loss and shared the data with Mr. Tieder. Thanks were extended to Cindy Ping and Nancy Slayton for their efforts with the PTSO Book Fair which, despite the shortened school week due to weather-related closings, raised about $1,000 for book purchases. BMS teachers have also already begun professional development on the incorporation of Common Core standards. Deputy Todd Grieb will be working with all three grades on Internet safety. The BLPT has identified the deficits most parents suffer in the use of technology, 
putting them at a disadvantage in monitoring their children’s involvement with the new networking tools, so a presentation for the parents is also a possibility. Preparations are under way for Health and Wellness Day on March 18 to educate the students on health and wellness in general and on activities the students may not be familiar with, such as kickboxing, martial arts, and Zumba dancing. The Community Coalition for Rhinebeck Youth will discuss safe choices, and alcohol and substance use. Northern Dutchess News has published an article highlighting the Eco-Initiative.
RHS: Dr. Davenport reported that two High School students have been named as finalists in the National Merit Scholarship program, and two other students have won recognition at a juried art show. Mr. Cahill’s students are involved with the Governor’s outreach program on government. The Student Climate Survey will be administered this month and the results will be used to refine the current efforts for improving school climate. Mrs. Worrell will be contacting community members to enlist their help in developing a Community Service Advisory to provide students with first-hand knowledge about service programs in the community. Rhinebeck Reality is looking forward to publication of volume 3 for this school year. March 7 marks the start of the Spring athletics season.
Motion by Vallas, seconded by Fleischhauer, the Board voted to suspend the rules and take a brief recess while the tape was being changed.
VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 0 NAY; 
0 ABSTAIN; 0 ABSENT

MOTION CARRIED

President Slayton called the meeting back to order at 9:08 pm.

4.3 
Board Committee Reports


Mr. Fleischhauer reported that the Communications Committee had discussed updates to the website for providing budget information. The video is in production. The Committee also discussed the issue raised by Mr. Phelan earlier in this evening’s meeting regarding the Poughkeepsie Journal article on interscholastic sports. Mr. Phelan also added that discussion was held about repeating the approach to communications with the community by inviting stakeholders to informal meetings to discuss the budget during development. 

Discussion followed about the meetings with stakeholder groups, with support expressed for repeating that approach. 

A brief discussion followed about communicating with Assemblyman Molinaro about the State budget and, in particular about unfunded mandates. Mrs. Cascio will gather information from districts that have identified such mandates so that a letter can be drafted and submitted prior to the deadline for the Committee’s work, March 1. 
5.0
Comments

5.1
Good News

President Slayton noted that it bears repeating as Good News that two students have been named as finalists in the National Merit Scholarship program.
5.2 Old Business

Mr. Phelan reported that he had contacted Superintendent Paul Finch in the Red Hook School District regarding Red Hook’s interest in joining Rhinebeck for a meeting with Assemblyman Molinaro regarding unfunded mandates, but indicated that Rhinebeck would proceed whether or not Red Hook was interested in a joint meeting. Given the short timeframe that the Mandate Relief Committee has to study the issue, the District may have to forego the meeting and communicate via written correspondence. President Slayton will draft a letter with possible additional specifics provided by Mrs. Cascio. The letter will also be sent to Assemblyman Cahill and Senator Saland.
A brief discussion followed about the date for the Budget Workshop. Although two Board members cannot attend on that day, because of time constraints, consensus was expressed on holding the Workshop as scheduled on March 12. A recording of the Workshop will be available for those unable to attend.
5.3 
Public Comment

None

5.4 
Other

The Board members discussed with Mr. Phelan their concerns regarding drug and alcohol use among students. Ms. Burns reported that, at a Community Coalition meeting in the Fall, one of the presenters mentioned that Rhinebeck has a reputation for a bad drug and alcohol program. A review of policies may be in order to determine if they afford the Board the tools needed to provide leadership on this issue and if they encourage students to talk to school authorities about what they witness or experience and if the venues provided for such talks offer the students the sense of safety that they need in coming forward. 
Mrs. Cascio reported that the Coalition is looking for more creative ways to gather data and do research to achieve a more long-term impact. A school support team is being formed that will look at the policies, how the school reacts when a student is identified as having a problem, and what support is or should be offered to students. At this point, the Coalition is documenting the questions, not trying yet to craft the answers.
Consensus was expressed on the Board members thinking about and crafting a set of issues to explore.  Data will be requested from the administrators, and consideration will be given to where the issue should be considered in depth:  Curriculum, Policy, or Communications Committees, or an ad-hoc Committee.
6.0
Action Items

6.1
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following consent items:
6.1.1 Motion upon the recommendation of the Superintendent of Schools to approve the Treasurers’ Report (General Fund, December 2010; Extra Classroom Fund, December 2010).*
6.1.2 *****PULLED Motion upon the recommendation of the Superintendent of Schools to accept grant awards from the Rhinebeck PTSO in the total amount of $4,275.09, as stipulated. (See attached.)******  (See Item 6.12)
6.1.3 ***** PULLED Motion upon the recommendation of the Superintendent of Schools to accept the donation of a CONSEW commercial sewing machine model #CN2033R to the Rhinebeck High School Drama Club. (See attached.)* ***** (See Item 6.13)
VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED



6.2 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve an extension of the leave request from Pamela Kalliche, having commenced on October 12, 2010 and extended to February 28, 2011, such leave to be taken as paid medical leave through the period of disability as certified by a physician in writing, to the extent of her accrued sick leave, now scheduled to conclude on April 29, 2011.
VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 
0 NAY; 0 ABSTAIN; 0 ABSENT


MOTION CARRIED

6.3 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board vote to approve an extension of the appointment of Anne Pingpank as a long-term substitute in the position of Elementary teacher at Chancellor Livingston Elementary School, such appointment having commenced on October 14, 2010 and extended to February 28, 2011, now scheduled to conclude on April 29, 2011, at the pleasure of the Board, at the salary of Step 1 MA ($55,151 at 1/200 per diem), in accordance with the 2010-11 RTA Salary Schedule. This appointment is to fill the vacancy created by the extended leave of absence granted to Pamela Kalliche, Elementary Teacher at the Chancellor Livingston Elementary School.*
VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.4 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve approximately 70 hours of 
additional IEP work for Richard Zipp, School Psychologist and Alternate CSE Chairperson, beyond his contractual day, to complete IEP requirements that are not part of his typical work responsibilities. Pay for these hours shall be calculated per the contractual hourly rate of 1/7th of 1/200th of his base salary and will be paid through a federal grant. The work will commence effective February 2011 through the end of the 2010-11 school year, as needed.* 
Prior to the vote, Ms. Burns noted that the paperwork for which compensation is owed is an example of an unfunded mandate.

VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.5 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve additional CLS Enrichment Program teachers. (See attached.)*
VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.6 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to modify the 2010-11 school calendar by holding a regular day of school on April 1, 2011 and by conducting the planned professional development activities outside the regular school day prior to the end of the current school year, in order to address the current need for additional emergency days.*

Prior to the vote, President Slayton commented that this was the second year in which such an action was needed to address the need for an additional snow day and perhaps consideration should be given to building an additional day into the calendar for the year.

VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.7 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the revised 2010-11 school tax bills totaling $4,937.84 in reduction adjustments and to make appropriate refunds to the property owner; and upon the recommendation of the Superintendent of Schools to approve the previous years’ school tax bills, refunding a total of $15,619.60 in reduction adjustments and make appropriate refund to the property owner from the District’s Tax Certiorari Reserve.*

VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.8  
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to adopt the following resolution:
WHEREAS, the School District has received a proposal from Central Hudson Gas & Electric (“CHEG”) Corporation for participation the CHEG Commercial Energy Efficiency Program, using electrical contractor Alliance Energy Solutions, a sole source provider, to retrofit the District’s lighting fixtures at Chancellor Livingston Elementary School (the “School”); and

WHEREAS, the Board of Education wishes to accept this proposal and avail itself of the potential cost savings as a result of the retrofitting of the lighting fixtures at the School;

THEREFORE, BE IT RESOLVED, that the Board of Education hereby accepts such proposal for the retrofitting of the lighting fixtures at Chancellor Livingston Elementary School, authorizes the Superintendent of Schools or his designee to execute the documents in connection with this program and directs the Purchasing Agent to order the necessary materials and equipment in order to enable the School District to install such materials and equipment to complete the retrofitting by December 31, 2011.

Prior to the vote, Mr. Burnell provided some background information on this item. Mr. Tieder had been approached by Central Hudson last year as part of their outreach in efforts to decrease the load on their system to avoid the need to build additional generating capacity. Central Hudson, through a State program, will pick up 75% of the initial cost, as it will do for any business. Since we are a government entity, we can apply for a grant from another fund that will cover the remaining 25%. Since the District recently underwent upgrades, there was only one area where the work was needed, the CLS gym. President Slayton added, for the record, that this represents a savings of $824 a year going forward.
VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.9 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve Nancy Erlanger (Grade 6), Carolyn Peck (Grade 7), and Mary Fuchs (Grade 8) as BMS after-school program substitute teachers at the rate of 1/7th of 1/200th of their base salary, as needed due to the absence of the regular BMS after-school program teachers.*
VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.10 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the list of additional emergency conditional substitute non-instructional staff for the 2010-11 school year. (See attached.)*

VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.11 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the list of additional emergency conditional substitute teachers for the 2010-11 school year. (See attached.)*

VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.12
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to accept grant awards from the Rhinebeck PTSO in the total amount of $4,275.09, as stipulated. (See attached.)
Prior to the vote, Mr. Vallas expressed thanks to the PTSO for their efforts in support of the District, specifically noting that the funding will allow for the printing of the Rhinebeck Reality and praised this example of the community coming forward to add to our program in the midst of these hard economic times.
VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.13
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to accept the donation of a CONSEW commercial sewing machine model #CN2033R to the Rhinebeck High School Drama Club. (See attached.)*
Prior to the vote, Mr. Vallas expressed thanks to Mr. Korn for donating this great machine to support the Drama Club, which is a very extraordinary program, and Mrs. Lalicki will put the machine to very good use.

VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

7.0 
Proposed Executive Session

Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to move into executive session at 9:48 pm for the purpose of discussion of collective negotiations pursuant to Article 14 of the Civil Service Law.
VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

Motion by Burns, seconded by Fleischhauer, the Board voted to appoint Joseph Phelan as Clerk Pro Tempore.
VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 0 NAY; 
0 ABSTAIN; 0 ABSENT

MOTION CARRIED

Motion by Burns, seconded by Fleischhauer, the Board voted to return to Regular Session at 10:23 pm.

VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 0 NAY; 
0 ABSTAIN; 0 ABSENT

MOTION CARRIED

8.0 
Adjournment

Motion by Burns, seconded by Fleischhauer, the Board voted to adjourn at 10:24 pm.

VOTE: 7 AYE (Slayton, Burns, Vallas, Rich, Hatter, Cascio, Fleischhauer); 0 NAY;

0 ABSTAIN; 0 ABSENT

MOTION CARRIED

Respectfully submitted,

Margaret Todisco

District Clerk

Joseph Phelan

Clerk Pro Tempore

